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Grant Application Title:  
Possible 
Points 

Total 
Points 

Collaboration and Impact 
1. Includes collaborations within the campus  
2. Includes collaborations within the community  
3. Includes collaborations within the district  
4. Impacts a wide range of students  

10 

 

Rationale 
1. Applicant adequately describes type of program  
2. Applicant describes gaps in learning program will help to close 
3. Applicant includes justification through evidence of data   

 
 

20 

 

Innovation 
1. Program is original and inventive – a departure from the ordinary  
2. Program includes significant student engagement  
3. Program aligns with mission to enrich learning  

25 

 

Goals/Objectives 
1. Program relates to campus or district goals (TEKS, District 

Strategic Plan, district priorities & initiatives) 
2. The objectives are supported with specific strategies and 

activities  
3. The program has measurable future outcomes  

15 

 

Growth/Sustainability 
1. Program is aligned with mission by significantly expanding the 

learning process and opportunity for students to excel  
2. Program can be sustained in the future  
3. A training of trainers strategy will be implemented  

20 

 

Evaluation Strategies 
1. Evaluation data is directly related to goals and objectives  
2. Applicant identifies what specific data will be collected and when 
3. Applicant provides ways to share outcomes and showcase 

program  

10 

 

TOTAL POINTS 100  

 


